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Thank y ou f or the opportunityt o participa te iny our selection pr ocess. We understand the importance o f the
task y ou ha ve in finding the right pr ~ ovider and Sonoma Ba y Community should e xpect a service pr ovider
that bec omes atrue part o fthe c ommunity and trea  ts the residen ts, sta ff and board members with the

Dear B oard Member s of Sonoma Ba y Community

respect and honest appr ~ oach tha tthe y deserve.

To fulfill the unique needs o f Sonoma Ba y Community residen ts, Blue S tream Fiber has crea ted a pr oposal
that goes be yond the usual TV and | nterne tofferingt o fully addresses the real needs o f the ¢ ommunity
including:

¥ 100% fiber -optic ne tw ork with the mostadv  anced | nterne t speed a t 10 Gig ¢ apability f or e very
residen t thr oughout the ¢ ommunity

¥ Smoo th c onstruction tha trespects the ¢ ommunity and ensures the pr operty is future pr oo fed
¥ Reliability tha tincludes guar anteed WiFic overage, speeds & quality ine  very home

¥ Bene fits and ¢ ostsavings o fa bulk agreemen t

The remainder o fthis pr oposal ¢ overs the de tails o f all tha t Blue S tream Fiber ¢ an o ffer y our c ommunity as
well as pr oposed r ates and terms on page 12.1 tis our hope tha twe clearly demonstr ated tha twe listenedt o
you and tha tthe ¢ ombina tion o f pr oducts, service and support fr om Blue S tream Fiber is the perfect ma tch
for y our residen ts.

Should y ou ha ve any questions please dono thesita te t o reach outt o me directly on my personal phone a t
561-918-8557 .

Thanky ou f ory our time and ¢ onsider ation.

Shernette Duncan

Sherne tte Dunc an

Direct or o f Community Rela tions- P alm Beach

sdunc an@bluestreamfiber .com

561-918-8557

WE ARE DEDIC ATED TO PROVIDING OUR CUS TOMERS
SERVICE AND NEIGHBORS WITH RELIABLE C OMMUNIC ATIONS
GUIDED BY AND ENTER TAINMENT SER VICES THAT ENRICH THEIR

LIVES. ALL THROUGH THE MO ST TRUSTED PRODUCT S
AND CUS TOMER EXPERIENCE, FR OM ATEAM THA T
CARES.

OUR MISSION:
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About Blue S tream Fiber

Trusted Florida Provider f or 45 Years

Blue S tream Fiber is a trusted Florida pr ovider o f Fiber -
to-the-Home solutions with o ver 45 years o f e xperience.
As a sta te-wide telec ommunic ations ¢ ompan y with
150,000 homes in Florida, we ¢ ater specific allyt o HO As
and C OAs to bring tailored fiber -t o-the-home solutions

to mee t their c ommunityO s needs.

¥ Whole Home Residen tManaged WiFi
¥ Speedsupt o 10 Gigs

¥ Blue Stream Fiber TV, po wered by T iVo and
Google Andr oid

¥ Home phone service

Excep tional, L ocalized C ustomer C are

Our 100% Florida-based support sta  ff o ffers f ast and vl °
reliable cust omer support dedic  ated t o same da y in- i L"':'E

home support.
Welt Palm
In addition t o standing behind our grea  t pr oducts and

services we supplemen  tthem with grea t cust omer
support. T he average speed o fanswer f or our dedic ated
Fiber Service Team is 1 minute or less and 100% o f our
agen ts are based in C oral Springs, P ort St. Lucie and
Orlando, Florida. Our Technic  al Support Team is a vailable
to assist with an y technic al issues 24 hours ada vy, 365

days ayear. Communities acr  oss Florida trus t Blue S tream Fibert o

stay connected with our s tate wide 400G ring
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‘ A ‘ BLUE STREAM FIBEROS PROPO SAL GOES BEYOND THE PR ODUCTS

TO ALSO FOCUS ON THE C OMMUNITYOS TRANSITION T O FIBER,
h TRAINING Y OUR RESIDENT S AND B ACKING THA T UP WITH AN
2 UNMA TCHED SERVICE GUARANTEE

Going Abo ve & Beyond f or
Sonoma Ba y Community

Seamless C ons truction Service Guar antee tha t CanOt Be Bed
¥ 100% undergr ound fiber ne tw ork Sonoma Ba y Community  will receive cust omer
¥ Dedic ated c onstruction o  versight service and support tha  tis on par with the
¥ Fix and repair all landsc  aping each service and support pr  ovided t o hospital
week and critic al go vernmen t agencies
¥ Weekly on-site pr  oject mee tings
¥ Strategic, minimally in  vasive techniques Community S UppOI’t

Easy One-Visit| nstalla tion ¥ Fully dedic ated technicians
¥ AccountManagemen tsupportf orthe board and

¥ Onevisitt o minimize disruption Property Manager

¥ No do wntime f or residen ts in switch
over

100% US based phone support
Dedic ated ho tline f or the ¢ ommunity

K

Configure WiFi and pr ogram remo tes

K K K

Aver age speed t o answer under 1 minute

w

Tailored ¢ ommunic ation planf or

residen ts ¥ Virtual technician support by phone

K

On-site support desk during install In Home S upport
phase

In-home support within same da y/ne xtday for
trouble c all

Service Perf ormance Guar antees

¥ Guaranteed speed
Guaranteed WiFi ¢ overage
Guaranteed TV quality
Guaranteed uptime

K K K K

Aut oma tic Quarterly Reliability
Reportt o HO A Board

Residen t Tr aining

¥ One-on-one tr aining a tinstalla tion

¥ Printed tr aining guides a vailable upon
request

¥ Online tr aining in forma tion & videos
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Bene fits o f Fiber Op tics f or
Sonoma Ba y Community

Speed Protection fr om La tency
Fiber -optic I nterne tis man y times faster than e ven Thisis atermusedt o describe dela ys that occur while
the highest-speed ¢ opper | nterne t c onnections (i.e., processing da ta o ver an | nterne t c onnection. Fiber -
coaxial ¢ able ). During periods o f high demand f or optic | nterne t elimina tes man y of the la tency issues
Interne t access, fiber ensuresy oucan be users e xperience on ¢ able | nterne t, particularly when
productive and rely ony  ourin tern et e xperience . do wnloading or uploading video or high-de finition
) content.
Signal S trength o
Reliability
With tr aditional br oadband | nterne t, the signal
degr ades as the user mo ves aw ay fr om the switch. Fiber is much str onger than ¢ opper . Fiber -optic
The signal strength o f fiber -optic | nterne t does no t Interne tis no t susceptiblet o inclemen twea ther
degr ade as quickly o ver distance. Residences and conditions, which ¢ an damage or stall da ta
organiza tions in rela tively large spaces ¢ ould transmission via ¢ opper ¢ abling. Fiber is also resistan  t
bene fit fr om better sign al strength thr oughout . to human or electric  al in terference unless fibers are
phy sically cut. An y amoun tofunplanned do wn time
Bandwidth can bring ¢ ommunic ations and pr oductivityt oa

comple te st op.
For a high need for da ta tr ansmission, fiber -optic

bandwidth a vailability is signific antly higher, and
speed does no t decrease as high demands are put

on the ne tw ork. Video streaming, ¢ onferencing, file
sharing, cloud applic  ations, and more place high
demands on bandwidth. Fiber upgr ade is a
significan t bene fit.

Security

Hackers and i nforma tion thie ves can gain accesst o
residen tial business ¢ able | nterne t with rela tive
ease, duet o cable tapping or o ther rela tively simple
me thodologies. Fiber -optic | nterne tis one po werful
way toincreasey our protection against

cybercrime
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Bene fits o f Blue S tream Fiber T otal
Home WiFi f or Sonoma Ba y Community

BLUE STREAM FIBER PR OVIDES SYMMETRIC AL UPLOAD AND DO WNL OAD SPEEDS TO MEET THE
INCREA SING DEMAND ON US AGE SUCH AS TELEHEALTH, CALLS WITH FAMILY, STREAMING AND

WORKING FR OM HOME.

Whole-Home Mesh WiFi
Architecture

Each home will receive an Optic al Ne tw ork
Terminal ( ONT) and Whole-Home Mesh WiFi pods.
The WiFi sy stem we install analyzes the ne tw ork
and optimizes the signal f  or each de vice. T his
ensures e very de vice has the absolute best signal
and speed in e very c orner

of the home, ine very r oom and pa tio.

Adap tive WiFi 2

Send str onger signalst o rooms where WiFi usage is
higher . Get tempor ary boosts when do  wnloading
large files.

Blue@eam
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Guest Access

Create tempor ary passw ords tha t gr ant differen t
permissions t 0 baby sitters v s. weekend visit ors.

Paren tal C ontrols

Restrict certain ¢ onten t, freeze WiFif or certain de vices
(or at certain times ) and more.

Al Security 2

Protect y our c ommunity with adv ~ anced cybersecurity
features, like ad blocking and quar antining
compr omised de vices.

Total C ontr ol with the App

Enjoy whole-home a wareness a ty our fingertips,
whe ther y ouOre in the house or on the go.



Bene fits o f Blue S tream Fiber TV
for Sonoma Ba y Community

Adv anced Technology Made E  asy!

L
Our TV service is an en tertainmen tand lifestyle platform fully in tegr ated with Google ‘
Assistan t. YouOll not only enjo y the best o f tr aditional TV service buty  ouQll also have our
Andr oid TV service with T iVo and accesst o over 5,000 apps in the Google Pla  y Store. Search
and pla y content, ge t answers, and e ven manage y our Google Home de Vvices.

Accesst o TV-An ywhere

The Blue S tream App deliversupt 0 190 Channels, O n
Demand, and accesst o the Cloud DVR an ywherey ou
have in terne t. Easy access when utilizing Firestick,

Apple TV, and An droid TV .

Blue Stream Fiber TV, poweredb y
TiVo and Google Andr oid

Blue Stream Fiber is the only technology provider in
Florida with a fully deplo yed entertainmen t and

lifes tyle platf orm powered by TiVo and fully integr ated
with Google Assistant. The e STREAM 4K, po wered

by Andr oid TV se ttop bo x is small enought o fit behind
the TV and the v oice remo te canbeusedt oplay
entertainmen tTV, ge tinforma tion,andc ontrol IO T
smart home de vices.

Indus try Leading Channel Lineup

Our pack age s feature channels like ESPN, Golf
Channel, Disne y, National Geogr aphic, T urner Classic
Mo vies, Br avo and man y more! Plus, we include 50
commercial-free  Music Channels.

Blue(Stream
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Google
Assistant

Combine the bes tof tr aditional TV
with all of the favorite App s!

Enjoy a fully in tegr ated search and disc overy with
popular streaming apps like Ne tflix, Hulu, Amaz on
Prime Video, Disne y+, and Starz Apps. Crea te
playlists with all a vailable episode o f a series

whe ther on S trea ming TV, Cable TV, or O n Demand.

Cloud D VR

Our Multi-R oom D V system allo wsyout o start

w atching arec ording in oner oom and finish in

ano ther . Watch differen t rec ordings on multiple TV s
at the same time.

THE BLUE STREAM FIBER V OICE REMO TE
DRAMA TICALLY IMPROVES THE TV
AND REMO TE EXPERIENCE




Bene fits o f Easy-t 0-U se Voice
Remo te f or Sonoma Ba y Community

We understand the r ole tha taremo te control plays.
Thatis why Blue S tream Fiber puts the po  wer o f TiVo
and Google Assistan trightinthe palmo fyour hand.
Simultaneously search acr  oss live TV, rec ordings, and
streaming servicest o deliver personalized results based
on wha tisw atched and wh en!

Say it, See it, W atch it

Inthe mo od f or a c omedy butc an®t decide whichonet o
watch? Le t our remo te help. J ust say OShow me

comedies ont onightO and instan tly see wha t@ playing.
No More time-c  onsuming and clunky te  xt en try

searches.

Trying t o find s ome thing specific but ¢ an Ot remember Easy to Use.

the name? Tell our v oice remo te t 0 OShow me action .

mo vies.O You ¢ an even re fine y our search by sa ying, Fast. Smart. | ntuitive.

OJust the ones with Bruce WillisO.

Don Ot feel like digging thr  ough endless pages o fthe
Progr am Guide? Simply sa y, OShow me wha t®& on
tonight.O Our TV service will displa  y shows and mo vies
based on wha tyou have w atc hed be fore.
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Highlights o fa Smoo th Tr ansitiont o Blue S tream
Fiber f or Sonoma Ba y Community

Estima ted Pr oject T imeline fr om the da te o f agreemen t e xecution

DESIGN NETWORK CONSTRUCTION INSTALL

Extensive S upport & ¥ Dedic ated launch team

. . ¥ On-site help desk during the install period and
Communica tion P g P
one mon th afterw ard

¥ Tailored c ommunic ation plant o ensure residen ts
are engaged e very step

¥ Accesst 0 CEO for any esc alation

100% fiber ne tw ork
Smoo th

) All undergr ound ( no pedestals )
Cons truction

Utilize minimally in  vasive techniques

Repair /replace all landsc  aping

K K K K K

Weekly pr oject mee tings

¥ Personal in-home tr  aining, online tr aining &
support

¥ Customized tr aining ma terialst o ensure all
Easy | nstalla tion residen ts needs are me t upon request
¥ Pre-l nstalled & Activ ated | nterne t Equipmen t
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‘ A \ WE DELIVER A SMOO TH SETUP TO THE RESIDENT S BY

INSTALLING AND TRAINING IN ONE VISIT T O THE

A HOME.
¢

Installa tion & Tr aining f or
Sonoma Ba y Community

One Visit | nstalla tion Customer Tr aining
Install fiber and all services 1on1inhome tr aining
Install takes 1- 2 hours On-site support desk during install phase
1 on 1 training Printed tr aining ma terials a vailable upon
Blue S tream Fiber se ts up and optimizes request
the WiFine tw ork Online tr aining resources
Blue Stream Fiber se ts up all Se t-T ops and Tips and trick s emails

progr ams remo tes




Dedica ted Leader ship Team

Gavin Keir ans
CEO

Gavin Keir ans serves as CE O of Blue S tream Fiber, 0 verseeing the
oper ations o fthe en tire organiza tion. Priort o this r ole, he held
leadership positions as Vice Presiden tat Altice US A, a Fortune 500
telec ommunic ations ¢ ompan vy, and Vice Presiden tat The Madison

Square Garden C ompan y. Most recen tly, he led RO X Strategy, an | nc.

5000-rec ognized ¢ ompan y, where he f ocused on enhancing

oper ations and cust omer e xperience pr ogr ams f or businesses. With
extensive e xperience in the telec  ommunic ations industry, Ga vinis
passiona te about ensuring ¢ ommunities receive an e xceptional,
end-t o-end e xperience with Blue S  tream Fiber .

lain Ur quhart
CRO

lain Urquhart serves as Chie  f Revenue Officer f or Blue S tream Fiber,
bringing o ver 20 years o f e xecutive leadership acr  oss global
technology ¢ ompanies. He has a pr oven tr ack rec ord o f scaling
multi-billion dollar businesses and leading high-perf orming re venue
teams. A t Blue S tream Fiber, | ain o versees the ¢ ompan y@ full go-t o-
marke t str ategyNincluding bulk sales, marke ting, re venue

oper ations, and partnershipsNwith a f ocus on gr owth, inno vation,
and delivering e xceptional cust omer v alue.

Heather Ven tr one

Executive D irect or of Sales

Heather is an acc omplished Executive Direct  or o f Sales with o ver 20
years o f experience in Florida ® bulk ¢ able and fiber -optic s marke t.
She specializes in guiding priv. ate c ommunities and pr  operty o wners
thr ough seamless technology tr ansitions, delivering str  ategic
solutions tha t simplify ¢ omple x changes and empo  wer clien ts with
clarity and ¢ onfidence. K nown f or white-glo ve cust omer service,

she maximizes residen t satisf action and f osters long-term
relationships. Hea ther drives measur able gr owth thr ough inno vative
bulk agreemen ts, enhancing residen tre ten tion and unc overing new
revenue opportunities. Her ¢~ onsulta tive appr oach ensures trust,
service e xcellence, and results ine  very engagemen t.

10
10



Tailored B ulk Service Op tionst o Mee t
the Needs o f Sonoma Ba y Community

DIGITAL CORE DOUBLE PLAY

OPTION 1

INTERNET ONL Y
OPTION 2

Summary

TV Channels

TV Services

Interne t Speed

Wi-Fi Gear | ncluded

Mon thly R ate

Annual | ncrease

Term Length
Door Fee

Door Fee T otal

Blue(Stream
fiber

Digital C ore TV, 2 HD-DVR Bo xes & 2
Gig/2 Gig S ymme tric al Interne t with
Whole Home Wi-Fi

400+ (includes HD, V OD, TiVo Plus &
Digital Music )

2 HD-DVR Bo xes (100 hours o f DVR
rec ording) Andr oid TV Google
Assistan t Voice Remo te

2 Gig/2 Gig

1 Calix ONT R outer & 1 WiFi7 Whole
Home Mesh Wi-FiP od

$65.25

3.85%
10 Years

$400
$400 x 302units= $120,800

Symme tric al 2 Gig/2 Gig in terne t speeds,
fiber fed modem and whole home Wi-Fi

n/ a

n/ a

2 Gig/2 Gig

1 Calix ONT R outer & 1 WiFi7 Whole Home
Mesh Wi-Fi P od

$27.00
3%
10 Years

$400
$400 x 302units= $120,800
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Summary o fBlue S tream P artner ship
for Sonoma Ba y Community

Summary

Term:

We look f orw ard t o partnering withy  our c ommunity t o pr ovide services tha tyou willlo ve. The services and pricing
shown here are based on a 10-year term. Onoraftertw o (2)year s of the e ffective da te o f the agreemen t pr operty

may choo setoremo ve the TV portion o fthe bulk service

Annual Increases:

We understand tha tassocia tions must manage e xpenses and we tryt o keep our annual increases aslo  w as possible.
Annual increases are ¢ apped a t 3.85%, with the TV & | nterne t option, or 3%, on the in  terne t only option,t o0 help c over
the annual ¢ ost o f pr ogr amming increases.

Symme trical, high-speed Interne t: Guaranteed speeds and uptime and | nterne t speed upgr ades e very 2 years.
Extr a Value

Complimen tary Interne t and Video Services:

For the o ffices, clubhouses, pools, and gyms: We will design service t o0 common areas withy  ou.

Leading product set:
Whole home mesh WiFion a 10 Gigc  apable ne tw ork and Google Andr oid po wered Se t-T ops, Ne tw ork DVR, V oice
Remo te and T iVo guide.

Quarterly perf ormance da ta:
Your loc al Acc oun t Manager will pr  ovide a quarterly reporto  f ne tw ork and cust omer service perf ormance o f
community

Dedica ted Residen tCare

A Dedica ted Acc ount Manager:
Will be assigned t 0 assist with initial c ~ ommunity launch and da  y-t o-da y oper ations.

Truck Roll: Same da y/ne xtday in home supportf orresiden ts e xperiencing issues with services.

Residen t Upgr ade Options:
Easily add-on f aster speeds, additional premium channels, or ren t additional equipmen  t as needed.

Personalized Training Materials For Residen ts:
Training ma terials will be cust omized f ory our c ommunity and pr ovided f or all new residen ts upon request.

Rapid Phone Response:
A dedic ated numbert o our 100% Florida based ¢ all cen ters with a verage answer timeso f1 min.

Blue(Stream
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$5.95

$16.95
$68.95
$79.95

$12.95
$11.95

$17.00

$11.99
$10.00
$14.95
$6.95

$14.95
$9.99
$9.95

$10.99/each
$5.00
$10.00
$15.00

$25.00
$35.00

$25.00
$35.00

$35.00
$50 .00

$35.00
$50 .00
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$1,200.00
$2,000 .00

$5.00 /each

$19.95

$8.95
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The in forma tion ¢ ontained in this Pr opo sal shall be ¢ onsideredt o be C onfiden tial and ma y not be dis tributedt o0 any other per sons. No pr opo sal or

draft agreemen tis final un til duly e xecuted b y all P arties. All pre vious o ffer s are replaced b y the o ffer s shown in this Pr opo sal. Pricing f or Services
shown is mon thly and is no tre flective o fall applicable go vernmen tfees and taxes. T he enclo sed channel lineup is curren  tatthe time o fthis

Propo sal and subjectt o change,itma ynotbe the e xactchannel lineup a tthe time when services are pr ovided. T his preliminary o ffer is subjectt o
change based on Blue S tream perf orming an onsite pr  operty inspection. T his Propo sal is v alid f or only T hirty (30) da ys from the da te this Pr opo sal is

submitted.  Service terms and ¢ onditions are outlined in the Telec ommunica tions Services Agreemen tand are subjectt 0 an e xecutable agreemen  t.

Keep calm and s tream on

WWW .BLUESTREAMFIBER.C OM

Blue(Stream
fiber




