Sonoma Bay Agenda
Budget Meeting
November 25, 2025
Location: Sonoma Clubhouse
Time: 6:30pm

1. Call Meeting to order — Roll Call
2. Proof of notice- 14 day- Affidavit of mailing
3. Financial Report- Glenn Mangan- YTD
4. Approve the proposed budget for 2026

5. Meeting adjourned

Mailed and posted on 11/7/2025
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SONOMA BAY HOMEOWNERS ASSOCIATION

2026 Budget 2025 2026 Inc. Amount % Inc.
$446 $452 $6 1%
Sept - |
Aug YTD Dec Forecasted | Adjustments| 2026 Yearly
Description Actual Forecast | YTD Total | to Forecast Budget 2025 Budget| Variance
Assessment Income $1,074,766 | $541,130 | $1,615,896 $1,637,139 | $ 1,615,149 | $ 21,990
Capital Contribution $4,500 $2,500 $7,000 $7,000 $ 9,000 | $ (2,000)
Late Fee $10,750 $2,000 $12,750 ($9,530) $3,220 $ 3,220 $ -
Interest $1,684 $840 $2,524 $2,524 $ 3,024 | $ (500)
Clubhouse rental $850 $150 $1,000 $1,000 $ 10,925 | $ (9,925)
Application Fee $3,200 $1,600 $4,800 $4,800 $ 6,525 | $ (1,725)
Gate Card / Pool Key $3,250 $1,600 $4,850 $4,850 $ 5676 | $ (826)
Sub Total Income $1,099,000 | $549,820 $1,648,820 ($9,530) $1,660,533 | $ 1,653,519 $ 7,014
Office / admin expense $16,044 $2,000 $18,044 (34,600) $13,444 $ 13,429 | $ 15
Fobs $0 $0 $0 $1,000 $1,000 $ 1,000 | $ =
Envera $35,472 $18,924 $54,396 $2,376 $56,772 3 55,110 | $ 1,662
Community Events $308 $250 $558 $1,442 $2,000 $ 1,000 | $ 1,000
Bank Charges $271 $1,208 $1,479 $1,479 $ 1,302 $ 177
Background Checks $75 $75 $150 $150 $ 225 $ (75)
Accounting Fees $5,200 $0 $5,200 $300 $5,500 $ 5,500 | $ -
Legal Fees $7,595 $2,500 $10,095 ($95) $10,000 $ 5,000 | $ 5,000
Insurance $347,211 | $152,344 $499,555 $3,937 $503,492 ||$ 577,802 $ (74,310)
License and Permits $475 $0 $475 $475 $ 4751 % -
Annual Fee $62 $0 $62 $62 $ 62| $ -
Management Fees $58,536 $29,268 $87,804 $5,520 $93,324 S 85980(% 7,344
Administrative $471,249 | $206,569 $677,818 $9,880 $687,698 ||$ 746,885 | $ (59,187)
Golf Cart Lease $795 $0 $795 ($795) $0 $ 270093 (2,700)
Pool Maintenance $4,160 $2,080 $6,240 $816 $7,056 $ 6,620 | $ 436
Lake Maintenance $6,459 $572 $7,031 ($3,279) $3,752 $ 2,736 | $ 1,016
Pest Control $1,200 $600 $1,800 $300 $2,100 3 1,800 $ 300
Termite treatment $1,950 $0 $1,950 $5,055 $7,005 $ 7,016 | $ (11)
Holiday Lighting $3,959 $3,959 $7,918 $7,918 $ 7,286 | $ 632
Roof Repairs $16,350 $8,000 $24,350 $24,350 $ - $ 24,350
Repairs /Maint $31,532 $15,000 $46,532 $0 $46,532 $ 70,538 | $ (24,0086)
Landscape $38,724 $19,364 $58,088 $58,088 $ 58,092 | $ 4)
Security $58,498 $29,249 $87,747 $87,747 3 86,228 | $ 1,519
Irrigation Repair $5,573 $2,786 $8,359 $4,871 $13,230 5 13,230 | $ -
Gutter cleaning $0 $0 $0 $16,000 $16,000 i3 16,000 | $ =
Janitorial Services $16,180 $8,080 $24,260 $24,260 5 24260 $ -
Dumpster Service $21,151 $10,575 $31,726 $31,726 5 36,732 | $ (5,006)
Gate Repairs $3,776 $1,888 $5,664 $4,336 $10,000 B 10,000 | $ =
Tree Trimming $18,800 $5,780 $24,580 $420 $25,000 $ 25,000 | $ -
Landscape Extras $9,864 $5,000 $14,864 $60,136 $75,000 $ 25,000 $ 50,000
Fitness Center $10,404 $0 $10,404 ($5,404) $5,000 $ 5,000 | $ -
Pool Equip / Supplies $4,975 $2,500 $7,475 ($2,475) $5,000 $ 5,000 % -
Repairs /Maint $253,555 | $115,433 $368,988 $80,776 $449,764 $ 403,238 | $ 46,526
Electric $13,415 $6,707 $20,122 $20,122 $ 20,427 | $ (305)
Water $2,317 $1,288 $3,605 $3,605 § 4,042 3% (437)
Hotwire $260,998 | $130,499 $391,497 $19,574 $411,071 |$ 391,047 $ 20,024
Gas $389 $0 $389 $389 3 - $ 389
Telephone $1,096 $548 $1,644 $1,644 3 1640 $ 4
Utilities $278,215 | $139,042 $417,257 $19,574 $436,831 § 417,156 | $ 19,675
Reserves $57,484 $28,756 $86,240 $86,240 $ 86,240 | $ -
Reserves $57,484 $28,756 $86,240 $0 $86,240 $ 86,240 | $ -
TOTAL EXPENSES $1,060,503 | $489,800 $1,550,303 | $110,230 $1,660,533 | $1,653,519 | $ 7,014
Profit / Loss




