
Building a Partnership
with Sonoma Bay



Dear Board Members of Sonoma Bay,

Thank you for the opportunity to participate in your selection process. We understand the
importance of the task you have in finding the right provider, and Sonoma Bay should expect
a service provider that becomes a true part of the community and treats the residents, staff,
and board members with the respectful honest approach that they deserve.

To fulfill the unique needs of Sonoma Bay’s residents, Blue Stream Fiber has created a
proposal that goes beyond the usual TV and internet offering to fully address the real needs
of the community, including:

100% fiber-optic network with the most advanced internet speed at 10 Gig capability for    
       every resident throughout the community

Smooth construction that respects the community and ensures the property is 
       future-proofed

Reliability that includes guaranteed WiFi coverage, speeds & quality in every home
Benefits and cost savings of a bulk agreement

The remainder of this proposal covers the details of all that Blue Stream Fiber can offer your
community as well as proposed rates and terms on page 31. It is our hope that we clearly
demonstrated that we listened to you and that the combination of products, service and
support from Blue Stream Fiber is the perfect match for your residents.

Should you have any questions, please do not hesitate to reach out to me directly on my
personal phone at (561) 918-8557. 

Thank you for your time and consideration.

Shernette Duncan
Director of Community Relations SWFL
sduncan@bluestreamfiber.com
(561) 918-8557 

9/7/23 12:28 PM

BLUESTREAMFIBER.COM 
13721 Jet Port Commerce Parkway #3

Fort Myers, Fl 33913
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A Partner You Can Rely On

State-of-the-Art Network

Unmatched Support
100% Underground fiber network
Dedicated construction and installation
oversight
Fix and repair all landscaping each week 
Weekly project update meetings
Strategic, minimally invasive techniques
utilized

Below are a few differentiators that make Blue Stream Fiber
a preferred provider to the communities we serve:

Our network is fully redundant, from our
core network and data centers, all the way
into the communities we service. 

An extensive history of Partnership,
Reliability and Product Innovation
Blue Stream Fiber is a company dedicated to providing our customers and neighbors with
reliable communications and entertainment services that enrich their lives. All through the most
trusted products and customer experience from a team that cares.

Blue Stream Fiber has been partnering with communities just like Sonoma Bay to provide fiber
infrastructure to their communities since 2002. 

We are a true partner to the 500+ communities and 385,000 customers we service, offering
tailored fiber-to-the-home and managed WiFi solutions together with state-of-the-art technology
and dedicated support to meet their specific needs and timelines. 
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All Blue Stream Fiber call centers, employees and
service technicians are U.S.-based
Our customer care team has an average call answer        

       time of well under 1 minute
If there is a problem, we get a truck to a resident’s
door the same day or next morning
Communities receive a dedicated phone number to
connect directly with our call center professionals
Dedicated account manager to support your
residents and property management
With 4.3 stars on Google and over 6,300 reviews,
we are the highest-rated bulk telecommunications
company in Florida. We also have an A+ rating with
the BBB.
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Trusted Southwest Florida 
Community Partner
Blue Stream Fiber is proud to serve 99 communities and over 59,000 homes across Southwest
Florida—with more joining us every month. Our deep roots in this region mean more than just
coverage; they represent a long-standing commitment to the people and communities that call
Southwest Florida home. Our resilient network has stood up to multiple hurricanes and severe
flooding, maintaining service when it mattered most. We don’t just operate here—we live here,
support local businesses, sponsor community events, and respond with urgency when our
neighbors need us.
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Current Properties Statewide Ring



The Blue Stream Fiber
Leadership Team



This Is Your Team
Sonoma Bay will be supported by a deep roster of telecom experts.
Blue Stream Fiber is made up of talented individuals with years of experience brought together
with one mission - to provide our communities and neighbors with reliable fiber infrastructure and
offer world-class services that enrich lives while providing a personalized customer experience.
These are your team leaders ensuring a smooth transition of your services. 

Team Leaders

A customer-focused leader with over 14 years in the industry, Gavin is continually
pushing our team to bring the best solutions to our communities we partner with, and to
always think of the customer first. His previous experience includes VP at The Madison
Square Garden Company, VP at Altice USA, and Partner at the telecom firm ROX
Strategy. In 2024, Gavin was selected as a Cablefax's Top 100 honoree.

Gavin Keirans, President & COO

Bringing over 35 years of building networks, including leadership roles at Comcast and
Communications Consulting Group (CCG), Larry has been the hands-on leader for all of our
large-scale construction projects.

Larry Lewis, VP Network Expansion Team

Over a 25-year career, Milton has held multiple executive roles for Fortune 500
telecoms including serving as VP of Sales Call Centers and Customer Service at Charter
and VP of Altice USA. Milton truly embodies our employee-centric focus.

Milton Lopera, Executive VP of Customer Experience

Greg has over 37 years in the industry, part of which were spent building networks in the
lava fields of Hawaii.

Greg Chamberlain, Sr. VP of Technical Operations

Josh has over 20 years in the industry. Most recently his work was nominated by TiVO for
the renowned Faxie Award as Innovator of the Year.

Josh Turiano, Sr. VP AI Strategy & Deployment

With over 13 years of managing the world’s largest property management company,
Leslie truly understands the needs and wants of the communities we serve. 

Leslie Baldwin, Executive VP of Community Sales
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This Is Your Team
Sonoma Bay will be guided by a team of trusted leaders who know what it takes
to deliver a seamless transition and great resident experience.
From planning and installation to ongoing support, our leadership team brings deep industry
expertise and a hands-on approach to every phase of your rollout. They’ve led major initiatives
across top telecom companies and are fully committed to making sure your residents experience
a smooth, informed, and hassle-free switch to Blue Stream Fiber.

A strategic customer experience leader with 30+ years in telecom and service
operations, Lakysha has driven measurable improvements in customer satisfaction and
operational excellence at Altice USA, Verizon, and Cox Communications. Deeply
committed to community impact, Lakysha also serves on several nonprofit boards and
was recognized as an award-winning author.
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Lakysha Laing, Director of Customer Experience

Adam leads our Account Management team with a service-first mindset and a
commitment to community success. Adam and his team work closely with board
members, property managers, and residents to foster long-term partnerships, resolve
concerns quickly, and deliver the reliable, responsive support communities deserve.

Adam Thomas, VP of Account Management

Brian Breslin, Director, Sales Analytics
As Director of Sales Analytics, Brian leads the team responsible for performance
forecasting, opportunity analysis, and strategic reporting. Brian supports both leadership
and frontline sales teams with the tools and analytics needed to optimize growth, identify
market trends, and deliver measurable results.

Team Leaders

John serves as Chief Financial Officer for Blue Stream Fiber, bringing over 30 years of
diverse financial leadership experience to the role. John most recently served as Chief
Financial Officer of iQor, where he helped lead the company to a successful sale to a
private equity firm in 2024.

John Jacobi, Chief Financial Officer

A customer-centric marketing leader with over 15 years in the industry, Linda is
passionate about building campaigns that connect communities and support customers.
Her previous experience includes 12 years at T-Mobile, where she supported multiple
brands. In 2024, Linda was named one of Cablefax’s Most Powerful Women.

Linda Richardson, VP of Marketing
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Andre Melendez, Director of Technical Operations
A seasoned operations leader, Andre ensures that every community deployment is
delivered with excellence. He oversees the seamless planning and execution of
infrastructure rollouts, network upgrades, and installations. Andre is known for his
proactive approach to minimizing disruption, prioritizing safety, and delivering consistent,
high-performance connectivity solutions tailored to each community’s unique needs.



Why is Blue Stream
Fiber the Right Partner
For Sonoma Bay?



A True Partnership
Sonoma Bay needs a partner, not just another provider.
Partnering with the communities we serve is at the core of the Blue Stream Fiber team’s values and
drives everything we do.

Strong SLAs that uphold the
commitments we make to you
24/7/365 Technical Support
from a 100% U.S.-based team
Guaranteed speeds and uptime 

A dedicated team with 500+
years of telecom experience is
behind this partnership, as is
direct access to Gavin Keirans,
our President & COO.

We will provide tailored solutions
best suited for Sonoma Bay’s
needs, and are fully committed
to building a state-of-the-art
network the right way.

We’re the partner that has earned the trust of 385,000+ community residents and the decision-makers
of 500+ communities. See what just a few of our largest partners say about us:

A History of Trusted Partnerships

KINGS POINT- 4,869 units
“Our relationship with Blue Stream Fiber is an asset to our
community because our residents get reliability, service
and support that is above and beyond anything that would
usually be expected of a service provider.”

PGA VERANO- 6,000 unit buildout
“I have worked alongside Blue Stream for approximately 3
years where I have had the privilege of experiencing their
success, growth, and teamwork. They have been influential
in the oversight of future development infrastructure,
ensuring services are available to customers, and having a
proactive approach with our staff, ensuring needs are met."

SOLIVITA- 5,473 units
“Since the beginning the project our experience with Blue
Stream has been extraordinary. The construction process
has been nearly flawless with little impact on the
community."

TRADITION- 15,000 unit buildout
“Our experience with Blue Stream Fiber recently has been
exceptional… Our Association Management team
collaborates with them closely, specifically with our assigned
Strategic Account Manager to address issues that arise and
bring efficient, prompt closure. She goes above and beyond
to ensure that her team responds to our needs and
concerns.”

- Rich Bobker, President
Kings Point in Tamarac

- Joshua Hoot, Community Director
Kolter Homes - Angela Shepherd, Property Manager,

Tradition Community Association

- Bob Monica, Chair- Cable TV & Internet Committee
Solivita

To read more from our partners, please see full referral letters located on pages 25 - 30

Community
Commitments

Unprecedented
Access to Leadership

Committed to
Making It Happen

1 1



Stress-Free Installation

Community-Friendly Construction

Industry-Leading Support and Service

• 100% underground fiber network 
• Dedicated construction oversight 
• Fix and repair all landscaping each week 
• Weekly project update meetings 
• Strategic, minimally invasive techniques utilized

• Guaranteed speeds and uptime 
• Quarterly performance reports provided 
• Redundancy to keep your community online 
• 100% U.S.-based customer service team 
• 1 minute or less average speed to answer 
• Virtual tech diagnostics 
• Same day/next morning in-home tech support 
• Proactive customer support via various channels including 

SMS, email, and phone

• Thorough communication plan for residents 
• One-visit install of fiber-optics and all services 
• In-home, one-on-one training at installation 
• Configuring of WiFi devices, set-top boxes, and voice remotes 
• Easy-to-follow training tools, including brochures and videos 
• In-home training during the installation phase

“Our relationship with Blue Stream Fiber is an asset to our community because our residents get
reliability, service and support that is above and beyond anything that would usually be expected of a 
service provider.” - RICH BOBKER, President, Kings Point in Tamarac

Backed by 45+ years of experience and insights from attorneys, third-party industry experts,
and tens of thousands of community leaders, we’ve designed contracts with transparent
guarantees in the three key areas that matter most. Our unique history and expertise empower 
us to create agreements so impressive, it’ll feel like your community wrote them.

Contractual Guarantees You Can Trust,
Experience That Delivers
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Services your resident can rely on, with support 24/7, 365

Proven QA/QC program on 100% of installation 
Robust customer education program with in-person training,
welcome kits, video content, FAQs, and easily digestible self-
paced learning
Same day or next morning in-home technical support

The largest and most stable TiVo platform in North America, with
a 99.99% stream success to the end user
6x more TiVo IP customers than the next closest Florida provider
Faster channel change and guide loading through the proven
and already deployed use of micro-site caching

100% fiber-optic cable to each home in your community 
WiFi specifically designed for communities like Sonoma Bay,
ensuring more stable connections, eliminating loading circles
and preventing WiFi band interference
Core uptime of 99.999% with SLAs to protect the community

The thing residents want more than anything from their telecom partner is that their TV works
exactly as they would expect when they get home, that they don't have to experience slow
speeds or frustrating buffering from their devices, and that they can enjoy services that are
intuitive and reliable. Blue Stream Fiber is the only provider that has put the investments into our
network, platform, and products to make sure residents get what they want most — services that
they don’t have to think about, because they just work. 

TiVo IP

Resident Support

Internet and Network

Services that just work

8
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Reliability Throughout the Storm:
Hurricane Milton
Experts make things look easy. That is because they put in tens of thousands of hours of
practice, planning, and preparation. Blue Stream Fiber is THE expert in preparing for and
recovering from a Hurricane, as demonstrated during Hurricane Milton, when 100% of Blue
Stream Fiber communities with an onsite generator stayed online during and after the storm.

Executed extensive and
methodical 105-step hurricane

contingency plan, which
included the deployment of

100+ teams of technicians to 
affected properties

Comprehensive pre-storm preparation,
during-storm procedure, and post-storm

monitoring contributing to 100% of
communities with on-site generators staying

up and running throughout the storm 

Network Operating Center
(NOC) maintained continuous
contact with our emergency

response team before, during 
and after the storm

“Blue Stream Fiber Service stayed up for as long as we had power and was immediately restored
upon restoration of power via generator. After this storm, it is clear that the infrastructure is built to
withstand any storm.” — BRIAN H., SHELL POINT CTO

95% of communities without onsite backup
had services restored within 12 hours.
(100% of communities within 30 hours).

This is compared to the extended outages
lasting days or even weeks reported by 
competitor coax customers statewide.

Communicated extensively
with all customers regarding

preparation, impact and 
restoration

Below is how Blue Stream Fiber makes hurricane response and recovery look and feel easy
for our customers.

14



Excellence in
Supporting the
Partnership &
Customer Experience 



58

How would you rate your total 
satisfaction out of 5 stars?

99% of residents
rate installation as a

4 or better

92%

7%
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4.3 STARS
Over 6,300 reviews received. 1,515
5-star reviews received in 2024.

Industry-Leading Customer Experience
Metrics
Give your residents the experience they are hoping for with Blue Stream Fiber’s
industry-leading metrics for onboarding and service.

EXTENSIVE
COMMUNICATION

SMOOTH & CLEAN
CONSTRUCTION

ENTERPRISE LEVEL
ONGOING SUPPORT

COMPLETE & VERIFIED
INSTALLATION

EXTENSIVE RESIDENT
EDUCATION

Key Metrics



Hassle-Free Install Scheduling

Minimal Impact on Residents

Post-Install Support

Seamless, One-Visit Installation

We make sure that residents have all the information they need
about equipment and services, as well as provide appointment
cards and confirmation emails.

Full product demos
User Guide
Service & Price Guide
Dedicated phone number for their community

Our guarantee means we check in with residents to ensure
complete satisfaction. We provide user guides on all products and
services, and survey to identify needs proactively.

Commitment to Ongoing Resident Support
Through All Phases of Transition

Communication is the key to awareness and satisfaction
from the residents of Sonoma Bay. See below for the
various steps included in our extensive support &
communication program.

Ongoing Support 24/7/365 Residents are supported long beyond the install, including:
24/7/365 Tech Support 
Dedicated community phone number, backed by 100%
U.S.-based customer service team 
Same day/next morning in-home tech support
Dedicated account manager to support your residents and
property management
Library of educational resources, including comprehensive
Online Learning Hub and instructional videos

Using minimally-invasive techniques during buildout, we aim to
ensure that your community remains visually appealing and that
residents enjoy uninterrupted access to their surroundings. 

We will also conduct town hall presentations, product demos, and
provide information about Blue Stream Fiber products and
services through community-approved communication channels. 

Our goal is a seamless installation. With one-visit installations, we
efficiently set up fiber optics and all related services in one visit,
minimizing disruption and inconvenience. We assist residents with
configuring WiFi and connected devices, and deliver a full
Welcome Kit to every resident that includes:

17



 9

Transforming the Resident Experience 
with a Tailored Education & Transition

COMPREHENSIVE WELCOME CARD: During the installation, a technician will walk all residents through
our comprehensive Welcome Kit Card. This card links to all the essential information each household will
need to get started and will be left behind for future reference. An on-line version can also be found at
bluestreamfiber.com/welcome.

ONLINE LEARNING HUB:
For those residents who prefer to go in-depth with online learning options, your residents will be able to
access comprehensive product guides, step-by-step tutorials, FAQs, and troubleshooting through the Blue
Stream Fiber Learning Hub by visiting bluestreamfiber.com/support. Think of this like an online university filled
with materials that your residents can access at any time, with easy-to-follow resources crafted from years of
working with communities just like Sonoma Bay.
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As your residents begin to enjoy Blue Stream Fiber's services, we know that questions are inevitable. That's
why it's crucial to have a company that can provide tailored educational materials in a variety of formats. This
ensures your residents get the help they want in the way that they feel most comfortable with. With the
following resources at your communities’ fingertips, we're confident your residents will experience a smooth
and enjoyable transition to our services.

INSTRUCTIONAL VIDEOS:
We understand that visual instructions can be incredibly helpful. That’s why we have created step-by-step
instructional videos to guide residents through mastering their new services and features. For an example of
some of the video resources that would be available to your residents, visit bluestreamfiber.com/learning and
then scroll down to "Support Videos."

https://www.bluestreamfiber.com/welcome-kit
https://www.bluestreamfiber.com/welcome-kit
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24/7 Support Model through
NOC and CX Team for Residents

Network Operations Center
Blue Stream Fiber’s network operations center (NOC) monitors the health and quality of the company’s
network 24x7x365

The NOC team includes one director, one supervisor, and 10-12 technicians
The NOC’s mandate is to be proactive instead of reactive - the company has built proprietary
technology and systems to streamline these efforts:

Custom-built Severity & Escalation Matrix ensures tasks are assigned to team members in a
timely manner, and issues are escalated to Tier 3 and Tier 4 support as needed
Blue Stream Fiber Management Platform enables the identification of network issues before
customers experience service outages

Industry-leading employee retention rates - our reps love working for Blue Stream Fiber and are
skilled in serving our customers
All reps are U.S.-based to support 24/7 support needs
Superior metrics in average speed-to-answer and first contact resolution
Leverage leading customer service technology including Nice CXOne (Gartner Magic Quadrant
Leader)

Customer Service & Tech Support
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Upgrades to the
Sonoma Bay Network 
& In-Home Services



Leveraging Our Expertise to
Upgrade the Networks & Services
for Sonoma Bay

State-of-the-Art Fiber Network with Future-Ready Infrastructure: 
We will deliver a fully upgraded fiber network to all Sonoma Bay
residents

Products for the Best Connectivity and In-Home Experience: 
Fast, symmetrical speeds on a multi-Gig enabled network
Wall-to-wall in-home coverage for the reliable connection
residents want
Florida’s only fully deployed entertainment and lifestyle platform
powered by TiVo and fully integrated with Google Assistant 

Industry-Leading Support Model Tailored to Sonoma Bay and it’s
Residents: 

Dedicated community support 
Proven cadence of touchpoints that keep boards, property
management and residents supported and informed every step of
the way

Through unmatched industry expertise and an industry-leading service model, Blue Stream Fiber
is unequivocally ready to provide Sonoma Bay an upgrade to a state-of-the-art fiber internet
network and exceptional ongoing support - ensuring that residents have access to reliable and
blazing-fast connections, and the Sonoma Bay Community Homeowners Association has a
partner they can rely on.    
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 This plan to upgrade and enhance the network and services includes:



A Proven Track Record 

Upgraded Fiber Layout
Blue Stream Fiber is prepared to bring the level of
connectivity that will benefit Sonoma Bay residents

Ready to Start
Operations, project management, and all Blue
Stream Fiber business partners are ready to
move forward when a Blue Stream Fiber
partnership is secured.
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Fiber Network Plan & Layout

Blue Stream Fiber will upgrade the
network to a 100% fiber infrastructure,
capable of delivering speeds up to
10GB.
The map to the right outlines the
proposed layout.

Extensive experience in transitioning large
communities and upgrading to fiber-optics.
Our established workflows and best
practices, honed through previous projects,
ensure efficient project execution and
reduced timelines.



Not All TiVo is Created Equal
TV service powered by TiVo is the best way to get all of your favorite TV channels that you love,
amazing network DVR, the best on demand experience and integration with all of your streaming
apps via one voice remote. 

That said, not all TiVo providers offer the full TiVo solution. Some providers lack key features that
matter most to your residents or will make you pay extra to receive the full experience. 

AS AN INDUSTRY LEADER WITH 6X MORE TIVO IP CUSTOMERS THAN ANY OTHER
FLORIDA PROVIDER —HERE’S HOW BLUE STREAM FIBER DOES IT BETTER: 

Most Reliable TiVo Service
Blue Stream Fiber has invested more in TiVo reliability than any other provider. Our 99% reliability,
superior picture quality, and advanced TiVo video network set us apart, delivering faster channel
changes, eliminating loading circles, and ensuring your residents enjoy an unmatched TV experience—
leaving no room for complaints compared to other providers.

Seasonal Resident Benefits
Blue Stream Fiber’s TiVo service provides an industry-leading experience where snowbirds can take their
TV service from Florida back to their secondary home without having to pay for a secondary service (over
$1,000 savings per year). 

No Need for Additional Boxes
Only Blue Stream Fiber allows you to watch your full channel lineup on additional TVs in your home
without paying for any monthly set-top box fees. The other TiVo providers in the state make you pay for a
device on every TV. We think that’s just wrong.
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An Upgraded In-Home Experience
for Sonoma Bay Residents
Blue Stream Fiber will offer residents an incredibly reliable connection 
with the technology, speeds, and the wall-to-wall coverage they want and need

The Blue Stream Fiber network solution would create an easy transition for residents to a
Multi-Gig Enabled Network and improved in-home experience, complete with: 

Symmetrical speeds for all residents – starting at 500Mbps/500Mbps
Whole-home WiFi, including a mesh network via beacons
Network reliability through enhancements to engineering & network equipment 
All supported by our leading CX metrics
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What Our Customers
Say About Their Blue
Stream Fiber
Partnership



Blue Stream Fiber References 
for Sonoma Bay

A list of references has been gathered for you. Please feel free to reach out to anyone of your choice
during regular business hours. If that time frame does not work for you, please let me know, and I will
be glad to schedule a meeting to connect you with the property. 

Shernette Duncan
SDuncan@Bluestreamfiber.com
(561) 918-8557
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PROPERTY NAME TITLE CONTACT

Glen Eagle

The Brooks

Herons Glen

Linda Duggan

Joe Bartoletti

Patti Cummings

Board Member

Board Member

Board Member 239-390-2456

(617) 947-0013

(239) 822-2474

Additional letters of recommendation can be found in the following pages, and visit
Bluestreamfiber.com to view some of our featured community partnerships, too!



November 28, 2023 

To Whom It May Concern: 

Angela Shepherd, LCAM
Property Manager, Tradition Community Association, Inc. 

Blue Stream Fiber provides our Master Association with bulk cable, internet, alarm monitoring and
telephone services. Our experience with them recently has been exceptional. Their Operations Team
is knowledgeable, deliberate and professional in all that they do. 

Our Association Management team collaborates with them closely, specifically with our assigned Strategic 
Account Manager to address issues that arise and bring efficient, prompt closure. She goes above and beyond 
to ensure that her team responds to our needs and concerns. Considering the size of our Association (6500+ 
single family residences and growing), it can sometimes be a tall order, but she provides the open 
communication and support needed to maintain our relationship, both with staff and the residents. 

We look forward to our continued partnership with Blue Stream Fiber as our community grows. 

Please feel free to contact me should you have any further questions. 

Sincerely, 
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Joshua Hoot
Community Director
Kolter Homes, LLC 

1553 SE Conference Cir.
Stuart, FL 34997 

November 7, 2023 

Dear Prospective Customer, 

It is my pleasure to recommend Blue Stream Fiber as a Strategic Partner with your organization. 

I have worked alongside Blue Stream for approximately 3 years where I have had the privilege of 
experiencing their success, growth, and teamwork. They have been influential in the oversight 
of future development infrastructure, ensuring services are available to customers, and having a 
proactive approach with our staff, ensuring needs are met. With their help, we have been able 
to enhance the offerings within our community and grow from 100 closings per year to well 
over 250 without having any interruptions. 

I have also thoroughly enjoyed my time working with the staff at Blue Stream Fiber. The 
leadership team they have in place is personable, approachable, and helpful on a multitude of 
topics. They are willing to meet to discuss anything from account management, HOA issues, and 
problems customers are having to additional offerings available and tech operations. They 
handle all of these things professionally and with an open problem-solving approach. 

Overall, Blue Stream Fiber has been a great partner in our community and one I can count on to 
assist us in our growth and to do the right thing for our customers. As dedicated and 
knowledgeable individuals, I know that they will be a beneficial addition to your firm. 

Please feel free to contact me at jhoot@kolter.com or 941-915-9693 should you wish to discuss 
Blue Stream Fiber and their qualifications further. I’d be happy to expand on my 
recommendation. 

Respectfully, 
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Bob Monica

Chair, Cable TV & Internet Committee 

November 29, 2023

To Whom It May Concern 

Re: Blue Stream Fiber Project 

Our HOA Cable TV and Internet Committee spent more than a year searching for the

best telecom provider to serve the future needs of our 55+ community of nearly 5,500

homes. 

After reviewing the offerings of every top provider serving Central Florida our

unanimous decision was Blue Stream Fiber. Blue Stream met our key objectives by

offering state-of-the-art technology, with a demonstrated commitment to personalized

customer service at surprisingly attractive 

prices. 

Since the beginning our project experience with Blue Stream has been extraordinary.

The construction process has been nearly flawless with little impact on the community.

Now, with nearly 33% of homes installed, that part of the project is proceeding

smoothly with residents expressing great satisfaction with the improved quality of the

services they receive. 

Blue Stream’s leadership and management team have been hands on, and in

constant communication with our onsite representatives. With Blue Stream we have

not only found an outstanding provider but a genuine ongoing working partner. 

Please feel free to contact me with any questions. 

Best regards, 
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7620 Nob Hill Road, Tamarac, FL 33321 • Phone (954) 726-4120 • Fax (954) 724-4004 

DearBoard Members, 

I am writing to you as the President of Kings Point in Tamarac (KPIT). Kings Point is an active adult
community in Broward County that has over 10,000 residents, over 80 Active clubs, a large an actively
engaged set of social functions and 13 sub-associations. KPIT has worked with Blue Stream Fiber since
2016 to provide our community with a fiber-based internet service, TiVo video services and individual
phone upgrades. Our relationship with Blue Stream Fiber is an asset to our community because our
residents get reliability, service and support that is above and beyond anything that would usually be
expected of a service provider. 

Blue Stream began their relationship with KIPT by building and installing the network and all residents in
under 10 months from December 2016 till August 2017. Throughout this process Blue Stream
communicated with residents' boards and PMs. They also were respectful to our community, facilities,
landscaping, and utilities. After the network construction they completed  installation to almost 5k homes
and did extensive customer training and education in the home, in classrooms and over the phone. This
ensured that our residents were able to learn the new system and services with minimal disruption. 

Beyond that. Blue Stream provided high-quality day-to-day services including fast response times for
phone calls and in-home support, onsite 5 day per week customer service representatives and well-trained
in-home technicians. Additionally, we have been able to always rely on Blue Stream management,
including the CEO, to respond to any need, request, or escalation almost immediately. 

Due to their performance, we extended our contract one time already and we are beginning an evaluation
of an additional extension so that we can get the new TiVo IP services. Should you have any questions
about our relationship with Blue Stream please do not hesitate to reach out. 

Regards, 
RichBobker 
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Sonoma Bay
Proposal Summary



DIGITAL CORE DOUBLE PLAY OPTION 1 INTERNET ONLY OPTION 2

Digital Core TV, TiVo Plus, 2 HD-DVR Set-Top Boxes, 1
Gig/ 1 Gig Internet & Whole Home Wi-Fi

Symmetrical 1 Gig/1 Gig internet speeds,
fiber fed modem and whole home Wi-Fi

400+ (includes HD, VOD, TiVo Plus, Digital Music) n/a

2 HDR-DVR Set-Top Boxes, 100 hours Cloud DVR,
Android TV, Voice Remote, Mobile TV App n/a

1 Gig/ 1 Gig 1 Gig/ 1 Gig

1- Calix GP1101X ONT (fiber modem) & up to 2- 6E whole
home mesh WiFi pods

1- Calix GP1101X ONT (fiber modem) & up
to 2- 6E whole home mesh WiFi pods

$70.95* $29.95*

4% 3%

10 Years 10 Years

$300 $300

$90,600 $90,600

Tailored Bulk Service Options to
Meet the Needs of Sonoma Bay
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*At Blue Stream Fiber, we recognize the importance of choice for our customers. Under either option described above, the
community will be responsible for collecting payments based on two service levels: one for residential homes selecting both
internet and television services, and one for homes selecting internet services only. Initially, this applies to either 500 or 600
homes, depending on the selected option. The community may also elect, on an annual basis, to increase the number of
residences receiving combined services. Blue Stream Fiber remains committed to delivering custom-tailored solutions that
meet the unique needs of Sonoma Bay.

Summary

Internet Speed

Monthly Rate*

Term Length

TV Services

TV Channels

Wi-Fi Gear Included

Annual Increase

Door Fee

Door Fee Total



Summary
Term: We look forward to partnering with your community to provide services that you will love. The
services and pricing shown here are based on a 10-year term.

Annual increases: We understand that associations must manage expenses and we try to keep our annual
increases as low as possible. Annual increases are capped at 4% to help cover the annual cost of
programming increases. 

Symmetrical, high-speed Internet: Guaranteed speeds and uptime and Internet speed upgrades of
100Mbps/100Mbps every 2 years.

Extra Value
Complimentary Internet and Video Services: For the offices, clubhouses, pools, and gyms: We will design
service to common areas with you.

Community Channel: We will cover the full cost of a dedicated community channel with “Smart
Communities” for the length of the term.
Leading product set: Whole home mesh WiFi on a 10 Gig capable network and Google Android powered
Set-Tops, Network DVR, Voice Remote and TiVo guide. 
Quarterly performance data: Your local Account Manager will provide a quarterly report of network and
customer service performance of community.

Network Diversity & Backup: We build diversity into your network to keep you connected and will provide
an onsite generator to power the network even if the community loses power. 

Dedicated Resident Care
A Dedicated Account Manager: Will be assigned to assist with the initial community launch and day-
to-day operations.

Truck Roll: Same day/next day in-home support for residents experiencing issues with services.

Resident Upgrade Options: Easily add on faster speeds, additional premium channels, or rent
additional equipment as needed.

Personalized Training Materials For Residents: Training materials will be customized for your
community and provided for all new residents upon request.

Rapid Phone Response: A dedicated number for Sonoma Bay to our 100% Florida-based call centers
with average answer times of under 1 minute.
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Summary of Blue Stream Fiber
Partnership



Blue Stream Fiber
Contact Information 



Contact Information 
Blue Stream Fiber appreciates the opportunity to partner with you on this
opportunity to ensure Sonoma Bay residents get the partnership, infrastructure,
and service they hope for. If you have any questions, require further
clarification, or need additional information, please do not hesitate to contact
us. Our team is available and eager to help you. 

Contact information for Blue Stream Fiber is as follows:

Gavin Keirans
President & Chief Operating Officer
GKeirans@Bluestreamfiber.com
(267) 266-1213

Leslie Baldwin
Executive Vice President of Community Sales
LBaldwin@Bluestreamfiber.com 
(713) 884-9888

Keith Minarik
Vice President of Sales
KMinarik@Bluestreamfiber.com
(954) 901-1596 

Shernette Duncan
Director of Community Relations 
SDuncan@Bluestreamfiber.com
(561) 918-8557 
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1 Gig / Digital Core Double Play Upgrade Price List



bluestreamfiber.com

The information contained in this Proposal shall be considered to be Confidential and may
not be distributed to any other persons. No proposal or draft agreement is final until duly
executed by all Parties. All previous offers are replaced by the offers shown in this
Proposal. Pricing for Services shown is monthly and is not reflective of all applicable
government fees and taxes. The enclosed channel lineup is current at the time of this
Proposal and subject to change, it may not be the exact channel lineup at the time when
services are provided. This preliminary offer is subject to change based on Blue Stream
performing an onsite property inspection. This Proposal is valid for only Thirty (30) days
from the date this Proposal is submitted. Service terms and conditions are outlined in the
Telecommunications Services Agreement and are subject to an executable agreement.

https://www.bluestreamfiber.com/

